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Retail Program Standards at RiverStone Health
2003-2024

2003
Enrolled in 

the 
Program 

Standards

2004 
1st Self 

Assessment     
Met  Standard 

7

2012

NACCHO 
Mentorship 

Program         
2nd Self 

Assessment
No standards 

fully met

2013-2018
FDA Grant

1st Risk Factor 
Study

3rd Self 
Assessment 
Fully met -

Standards 1 and 9
Partially met –

Standards 2,3,4,6

2018-2021
FDA Grant           

2nd Risk Factor 
Study

Met 
Standards 2, 
3, 4, and 5

Partially met 
–Standards 6 

and 7

2022-2024 
Strategic Plan

 Apply for grant 
funds

 Conduct 4th Self 
Assessment

 Maintain 
conformity with 
Standards 1, 2, 3, 
4, 5,and 9

 Meet Standards 
6 and 7

 Advance 
conformity with 
Standard 8



Strategies for Completing Standard 3

1. Go for the funding
• FDA Grants, AFDO, etc.
• Plan and Accountability

2. Leverage Resources
• Don’t reinvent the wheel
• Use your Retail Food Specialist

3. Integrate into Performance Management and QI
4. Get buy-in from your organization and staff



Standard 3 Work Plan



Standard 3 Impacts

1. On-site Corrective Action policy

2. Variance Request Policy

3. Policy for verification and validation of  
HACCP plans, when a HACCP plan is 
required.



Standard 3 Impacts: COS Policy

• Created for out of  compliant risk 
factors

• Guideline for inspectors
• Must obtain corrective action 

before completing inspection
• Assessing Compliance and COS for 

holding temperatures.
• Best Practices



Standard 3 Impacts: Variance Request/HACCP 
Plan Review Policy

• Establishes a step-by-step process
• Increased variances and HACCP 

Reviews
• Staff  have more confidence
• Review committee is formed.
• Committee makes a recommendation 

to Board of  Health.



Standard 3: Sustaining Conformance

• Review policies and guidelines 
annually

• Audit Completeness of  Inspection 
Reports – COS criteria

• Implement Quality Improvement 
Projects.
– Trainings, tools, etc.

• Keep your staff  involved.
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