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INITIAL RESPONSE

The feam met Monday,
March 16 2020 to plan our
response and held our first
mass distribution on
Wednesday, March 18 2020.




LOGISTICAL CHANGES

e Implemented logistical changes
in response to overwhelming
demand

e Partnership with DelDOT

e Mass distributions held Thursday,
March 19 and Friday, March 20



INTERNAL PROCESSES

e Refine internal processes

e Healthy Pantry Center
and food collection
becomes contactless

e Partnership with Delaware
National Guard



Operating in
a Pandemic

e Enhanced cleaning practices
e Occupancy restrictions
e Social distancing
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OUR CONTINUED RESPONSE
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