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How did it all start?

 Weekend of February 22nd, 
2019, large snow storm hits.

 Total snowfall ranges from 4” 
to 6”

 This is in addition to previous 
snow fall earlier in the month

 Temperatures remain around 
20 – 30 degrees Fahrenheit



How did it all start?

 March 2019 – North America 
Blizzard hits

 Also known as a “bomb cyclone”
 Large amount of snowfalls, 

followed by rapid snow melt due 
to rainfall and rise in 
temperature 

 Ground was still frozen; water 
had nowhere to go, but out

Photo courtesy of NOAA’s GOES West satellite



Flooding is Forecast



March 13th -17th 2019

DIA OFFICE STAFF DIA FIELD STAFF

March 14th the SEOC went into full activation
Monitored Web EOC communication traffic
Notified RRT Core members

Weekend of March 15th through 17th –
monitored local media for any 
information regarding flooding



Flooding is Confirmed



The levees are breached

Communities impacted: 
Glenwood
Hamburg
Pacific Junction 
Percival



March 17th – 18th 2019

DIA OFFICE STAFF DIA FIELD STAFF

• Identified impacted facilities
• Alert messages
• Identified emergency shelter locations

• Found photos of flooding on social media sites
• Began hearing from Glenwood operators on 

March 18th

• Emailed DNR late on March 18th 



March 18th – 19th 2019

DIA OFFICE STAFF DIA FIELD STAFF

• Call with RRT Core Members
• Core Members went to Executive 

Action Board members to gain 
activation approval 

• Emailed affected food establishments in Mills and 
Fremont counties directly.

• Reached out to Pottawattamie Co. Health, City of 
Council Bluffs, and food establishments located on 
Missouri river in Council Bluffs



Activation of Iowa RRT ICS



Incident Command Structure (ICS)



Field Staff Response



Emergency Response Report



Emergency Response Report



Glenwood  - Loss of Water Treatment Plant
(PHOTO: BRIAN POWERS, CHELSEY LEWIS/USA TODAY NETWORK)



Glenwood
WORKED WITH DNR TO
DEVELOP GUIDANCE ON USE OF
DISHWASHERS DURING WATER
ADVISORIES.

ALSO VISITED SHELTERS IN
GLENWOOD, SIDNEY, 
SHENANDOAH, AND COUNCIL
BLUFFS TO PROVIDE FOOD
SAFETY EDUCATION

WATER WAS RESTORED ON APRIL
13TH.



HAMBURG, IA – MAIN STREET



HAMBURG MAIN STREET – UNDER WATER



Hamburg
WATER WAS BROUGHT IN BY
NATIONAL GUARD AND HOOKED
UP TO HOSPITAL, SO HOSPITAL
COULD REMAIN OPEN. 

OTHER THAN THE SCHOOL AND A
LARGE PROCESSING PLANT
FURTHER NORTH ON MAIN
STREET, MOST ESTABLISHMENTS
IN HAMBURG WERE FLOODED.

MAY 23RD, WATER ADVISORY WAS
LIFTED FOR HAMBURG.



PERCIVAL, IOWA – JULY 2018



Percival –
Flooded 
March 2019…



...and May 2019
MAY 23RD, RAIN BRINGS WORRY
OF NEW FLOODING

MEMORIAL DAY WEEKEND, MOST
OF THE AREA RE-FLOODED.

END OF AUGUST, WATER SUPPLY
WAS APPROVED FOR USE, MOST
ESTABLISHMENTS WERE ABLE TO
RE-OPEN IN EITHER LIMITED OR
FULL CAPACITY BY MID
SEPTEMBER



PACIFIC JUNCTION, IA



Pacific Junction 
– Flooded 
March 2019…
TOWN OF PACIFIC JUNCTION
WAS COMPLETELY FLOODED.

AREAS ALONG I-29 S 
CONSIDERED PACIFIC JUNCTION
WERE FLOODED AS WELL.
AREA LOST WATER, SEWER, 
POWER.

INSPECTOR WAS ABLE TO ENTER
PACIFIC JUNCTION ON APRIL
26TH. 

MAY 8TH, WATER WAS RESTORED.



…and May 
2019
MEMORIAL DAY WEEKEND
FLOODING AFFECTED
ESTABLISHMENTS ALONG I-29 IN
THE PACIFIC JUNCTION AREA.

MOST SEVERELY IMPACTED
TOWN; TOWN MAY NEVER
RECOVER.



Current Status

COMMUNITIES THAT HAVE RE-
COVERED:

PERCIVAL

HAMBURG (NORTH SIDE OF THE
TOWN)

GLENWOOD (WATER TOWER IS
NOW FUNCTIONAL)

COMMUNITIES THAT HAVE NOT RE-
COVERED:

HAMBURG (SOUTH SIDE OF TOWN)

PACIFIC JUNCTION (MOST OF THE
TOWN)



Current Status



After Action Review

 (+) Well organized and coordinated field response
 (+) Initial communication was efficient 
 (+) Emergency contact list was helpful in accessing 

partners
 (+) Used SOP to identify point in the response when 

we stand up ICS or expanded ICS to include FDA
 (+) Daily activities were reported to provide to SEOC



After Action Review

 (-) No formal procedure for providing information to 
other response sponsors

 (-) Impacted facilities list from FDA was not up to date 
or useful.  Some impacted facilities were not identified 
on the list. 



Improvement Plan and 2020 Flood 
Preparedness

 Collaboration Meeting with DNR
 ICS stands up
 Develop Procedures providing information to response 

partners
 Impacted facilities list being more useful
 SEOC Preparedness Meetings
 Meeting with Local Contracts
 Updated SOPS and Guidance Documents
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Thank you!

Questions?

Tenesha Stubblefield 
515-829-8899

Tenesha.stubblefield@dia.iowa.gov

Thao Schlichte
515-281-6096

Thao.schlichte@dia.iowa.gov
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